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Dear Friends, 

Greetings and warm wishes!  As we head into our Holiday break, we want to pause and wish you and yours all the 
blessings of the season!  At reflective times like these, we look around us and truly appreciate the colleagues, partners, 
students and community that make our school system great.  2019 has truly been a remarkable calendar year for EHPS 
and we look to 2020 with excitement for great things to come! 

This month, as we often do at this point in the year, we want to use our column to share a summary of the Board of 
Education Budget for 2020-2021 (FY21) that was unanimously approved by the Board of Education on December 16th.  
This budget of $92,679,245, represents a 1.1% increase over the current year’s budget and continues the work of our 
strategic plan.  As we now submit our budget to the Mayor and Town Council for review, we would like to publicly thank 
them for their on-going commitment to provide a high-quality learning experience for Every Child, Every Day. 

The following chart represents some of the major revenue and cost/increase generators that impacted our budget 
process.  For the full details of our budget, please visit www.easthartford.org where you will find a wealth of 
information. 

Major Revenue 
Drivers 

Description 

State Alliance/ 
Education Cost 
Sharing (ECS) 
Funding:  

$2,198,417 

In the 2018 Legislative Session, the General Assembly developed an ECS formula that 
provided a phase in process to add more financial resources through 2028 for districts in need 
of additional supports.  For FY21, the state’s biennial budget reflects an increase in new 
Alliance Grant funds designated for EHPS.  In response to this projection, we have moved all 
Grade 1 Teachers, (21.0 FTE’s), from the general budget to the new Alliance Grant funds.  In 
addition, we are also using the new Alliance Grant funds to cover $500,000 in Middle School 
staff costs that were formerly contained in their Commissioner’s Network Grant. The Alliance 
Grant funds salaries for over 130 administrative, certified and non-certified positions in the 
district. 

Major Cost/Increase 
Drivers 

Description 

Contractual Salary 
Increases: 

($945,701) 

This increase driver represents all salary obligations including the Town Council approved 
Teacher and Administrative collective bargaining agreements for the district work force of 
over 1,300 employees.  In the current proposal, a portion of this impact was mitigated by 
transferring salary costs for all Grade 1 Teachers, (21.0 FTE’s), to the new Alliance Grant.  In a 
continued effort to maintain austere but market place competitive wages for all employees, 
EHBOE and associated labor groups should be commended for their continued efforts to 
negotiate contracts that comply to a shared town proforma agreement.   

http://www.easthartford.org/


Major Cost/Increase 
Drivers 

Description 

Other Post-
Employment Benefits 
(OPEB): 

($650,000) 

In response to a two-year reprieve from OPEB contribution payments based on the status of 
the town reserves, this budget proposal resumes this obligation in alignment with town 
ordinances.  Additionally, the Board has committed $550,000 in FY20 funds to be transferred 
to the OPEB account at fiscal year-end. 

Student 
Transportation: 
($400,000) 

Current DATTCO contractual increases of 3.5% above current cost and the addition of a new, 
Type I Bus contribute to the overall increase in student transportation. Additionally, $200,000 
of the overall increase was necessary to cover ACCESS Transportation’s cost to fulfill statutory 
obligations to transport out-placed, special needs students and homeless students attending 
EHPS. 

Special Education 
External Placements: 

($350,000) 

Current estimates indicate a steep rise in the costs for External Placement of Special 
Education (SPED) students dictated by statute.  The number of SPED students being served 
increased by 36 students (261) from June of 2019.  We have (261) receiving SPED services 
outside the of the school district. In addition, RESC service providers have informed the 
district of significant escalation to rates/costs. 

Magnet Schools 
Tuitions: 

($302,300) 

The cost of magnet school tuitions continues to rise in costs for FY21. Current year budget 
projections indicate an increase of $263,724 for East Hartford students attending the 
LEARN/Goodwin College Magnet Schools for FY20. There are (32) additional students enrolled 
in the LEARN/Goodwin College magnet schools this year.  CREC has also issued a memo 
suggesting that we project a 4% cost increase for next year.  While we have not included this 
in our budget proposal, we are concerned about this potential increase.  It should also be 
noted that our current budget proposal includes an expectation of receiving upwards of 
$900,000 from the 7% Magnet School Cap Grant achieved through legislation passed in 2015. 

Utility Increases: 

($332,450) 

Utility expenditure estimates for FY21 reflect continued rate increases as well as efforts to 
align budget allocations to actual expenses. Seasonal temperature variables may also 
adversely affect utility costs.  

 

We look forward to continuing to work with our Mayor, Town Council and Legislative Delegates to secure the resources 
our kids need for success.  Our next step in the budget process is to present our budget to the Town Council on February 
26th at 6:30 p.m.  Following the town appropriation, we will reconvene as a board and adopt a final district budget.   
 
If we can be of service to you in any way, please do not hesitate to contact us at your convenience (Mr. Hall– 
hall.br@easthartford.org, Mr. Quesnel – 860-622-5107  or quesnel.nd@easthartford.org.  

Thankfully with Great East Hartford Pride! 
 
 
 
Bryan R. Hall   
Board of Education Chairman 
East Hartford Public Schools 

     Nathan Quesnel 
Superintendent 
East Hartford Public School 
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